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Dui an Hop tac Bdi mdi Gido duc Bai hoc

Du an Hgp tac D6i mdi Gido duc Pai hoc (Du an PHER) nam
trong khuén khé Chuang trinh hé trg phét trién gido duc dai
hoc clia USAID, |a sang kién kéo dai 5 ndm tur 2022 dén 2026
nham nang cao nang luc dé 3 cd sd gido duc dai hoc trong
diém cua Viét Nam phat trién bén virng va tu chd han, gép
phan tao nén budc chuyén minh manh mé cho déi mdi gido
duc dai hoc Viét Nam trong nhiftng nam tdi. Trong nam 2024,
su' tham van va ho trg tir cdc chuyén gia dén tur BH Indiana,
PHQGHN d& phai hgp trién khai hiéu qua véi nhiéu hoat dong
gilp tdng cudng nang luc quan tri dai hoc, ndng cao chat
lugng day va hoc, nang cao nang luc nghién clu cho can bo,
giang vién ctia DHQGHN.

D6i mdi quan tri dai hoc

e Trudng DH Khoa hoc Tu nhién d& xay dung va bat dau trién
khai hé thong dénh gid KPI can bg, nhan vién;

Ho trg xay dung hé thang thong tin quan ly (MIS) phu hgp
thong qua viéc chia sé kinh nghiém tU cac chuyén gia, cu
thé tai PHQGHN, PHER ho trg xay dung va trién khai kho
dir liéu thi diém, phat trién cdc bdo cdo va bang diéu khién
dé giai quyét cac nhu cau veé viéc ra quyét dinh, tir dd tao
ra cdc dé xuat quan ly bdo céo téng thé (dashboard); Van
phong PHQGHN xay dung cac trang tdng quan va bao céo
phuc vu muc dich theo d&i va ra quyét dinh; Truong BH
Cong nghé xay dung chién lugc phat trién hé théng cong
nghé thong tin va MIS.

05 dan vi trong DPHQGHN (Trudng BH Khoa hoc Tu nhién,
Trudgng BH Cong nghé, Trudng BH Kinh t€, Trudng BH Gido
duc va Vién bam bao Chat lugng gido duc) d& bt dau trien
khai hoat dong cai thién hé thang dam bao chat Iugng bén
trong (IQA);

T6 chic 05 khoa nang cao nang luc cho I&nh dao, cén bd
quan ly tai Dai hoc Indiana, Hoa Ky vdi 39 can b tham gia,
trong dé c6 11 cén bo ndr.

Né&ng cao chat lugng giang day

o Ngay 10/4/2024, Vién Pam bao chat lugng gido duc t6
chirc Phién hd trg k§ thuét vé tiéu chudn danh gid chat
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lugng dao tao truc tuyén, nham chia sé thong tin va trao
d6i, thao luan vé cdc tiéu chuan danh gia chat lugng dao
tao truc tuyén;

Trudng DH Kinh té trién khai xdy dung ho sd kiém dinh
chat lugng - ACBSP & 4 chuadng trinh K€ toan, Tai chinh va
Ngan hang, Kinh doanh quéc t€, va Quan tri Kinh doanh;

Vién Dam bdo chat lugng giao duc trién khai nhiéu hoat
déng vé dao tao truc tuyén, té chic cac phién ho trg ki
thuét vé Thiét ké hoc phan day hoc két hdp cho giang vién;
Phéi hgp t6 chic Khda tap huan "Giang day dé sinh vién
thanh cong", Phién hé trg ky thuat vé phat trién nang luc
giang day cho giang vién vdi chu dé: Thiét k& hoc phan day
hoc két hap;

Cung cap hé trg k§ thuat dé phat trién khda hoc truc tuyén
dua trén hé théng LMS bao gom 02 hoc phan truc tuyén tai
DHQGHN vé Quan tri cdm xuc va Séng tinh thitc (Vién Tran
Nhan Tong) va Dia phuang hoc (Vién Viét Nam hoc va Khoa
hoc phét trién).

Tang cudng ndng luc nghién ctu va déi mdi sang tao

e 06 dan vi trong PHQGHN dugc nhan kinh phi tai trg thuc
hién nghién cltu trong khubn khd Research Subawards
(vdi téng kinh phi'tai trg1a 49.500 USD);

07 can b, giang vién, nha khoa hoc tré, hoc gia cua 07
Mang Iugi trao d6i hoc thuét Viét Nam - Quéc té (VIANS) tai
DHQGHN dugc ctr di trao doi tai Hoa Ky trong khu6n kho
chuaong trinh trao d6i hoc gia (Visiting Scholar Program);

T6 chic Hbi thdo tap huan vé dao dic va liém chinh hoc
thuat tai PHQGHN vdi su tham du’ clia han 50 hoc gia, nha
nghién cltu dén tir cc don vi ciia DHQGHN;

H® trg Trudng PH Khoa hoc X& hdi va Nhan van xay dung va
ban hanh chinh thitc Quy ché t6 chiic va hoat dong ctia Hoi
déng Pao ditc nghién cu.




~ CHUC MUNG
~ LEKHG1 DONG DY AN
~ HOP TAC D61 MOI
GIAO DYC DAI HOC

The Partnership for Higher Education Reform

The project of the Partnership for Higher Education Reform
(PHER), is a part of USAID's Higher Education Development
Support Program, a five-year initiative lasting from 2022
to 2026 to strengthen the capacity of three Vietnam’s
leading higher education institutions for them to grow
more sustainably and autonomously to drive a significant
transformation in Vietnam's higher education system in the
coming years. In 2024, with consultation and support from
experts at Indiana University, VNU effectively implemented
various activities aimed at strengthening university
governance, enhancing teaching and learning quality, and
improving research capacity for VNU staff and faculty
members.

Innovating university governance

- VNU University of Science developed and began
implementing a KPI evaluation system for staff and
employees.

- Management information system (MIS): at VNU, the PHER
project supported the development and implementation
of a pilot data repository, the creation of reports, and
dashboards to address decision-making needs, leading
to comprehensive reporting management proposals; VNU
Office of the President created dashboards and reports for
monitoring and decision-making purposes; VNU University
of Engineering and Technology developed a strategic plan
for its IT and MIS systems.

- Five VNU units (VNU University of Science, VNU University
of Engineering and Technology, VNU University of Economics
and Business, VNU University of Education, and VNU
Institute for Education Quality Assurance) initiated activities
to improve their internal quality assurance systems.

- Five capacity-building courses for leaders and managers
were held at Indiana University, USA with 39 participants,
including 11 female staff members.

Enhancing teaching quality

- On April 10, 2024, VNU Institute for Education Quality
Assurance organized a technical support session on online

education quality assessment standards for sharing
information, exchanging ideas, and discussing evaluation

criteria for online training programs;

- VNU University of Economics and Business initiated the
development of quality accreditation profiles for ACBSP
certification for four programs: Accounting, Finance
and Banking, International Business, and Business
Administration;

- VNU Institute for Education Quality Assurance conducted
various activities to enhance online education, including
technical support sessions on blended course design for
lecturers; collaborated to organize the "Teaching for Student
Success" (TSS); held training program and technical support
sessions on the theme Training of Trainers (ToT) Program -
Faculty Professional Development for Blended Learning to
improve teaching capacity.

- PHER also provided technical support to develop two online
courses based on the LMS system including Emotional
management and mindful living (by VNU Tran Nhan Tong
Institute) and Local studies (by VNU Institute of Viethamese
Studies and Development Science).

Enhancing research and innovation capacity

- Six units within VNU received funding under the Research
Subawards program, with a total grant of $49,500 to conduct
impactful research projects.

- Seven young faculty members, researchers, and scholars
from seven Vietnam-International Academic Networks
(VIANs) at VNU were sent to the United States under the
Visiting Scholar Program.

- A training workshop on research ethics and academic
integrity was organized at VNU on March 19, 2024, with over
50 scholars and researchers from VNU units in attendance.

- VNU University of Social Sciences and Humanities was
supportedindeveloping andofficially issuing the Regulations
on the Organization and Operations of the Research Ethics
Council.
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