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Dai mdi va hoan thién to chiic b may, cd ché tu chil dai hoc

Nam 2024, DHQGHN tiép tuc déi mdi va hoan thién
t6 chic bo may, ca ché tu chu dai hoc ciia PHQGHN va
cac dan vi thanh vién, truc thudc, trong dé tap trung
kién tao, ddy manh nguén thu tir dich vu cho PHQGHN
va diéu phai nguén luc cho cac dan vi thanh vién, don
vi tryc thubc. Qué trinh déi mdi, hoan thién cg ché ty
chu dai hoc dugc DHQGHN trién khai thong qua viéc
hoan thién cac P& an quan trong, cé tdm anh hudng
I&n, nhu: Thanh 1ap Bénh vién BH Y Dugc - cd s Linh
Dam; MO hinh Hbi dong quan ly Bénh vién DH Y Dugc;
Phat trién mot s6 don vi chuyén mén cua Bénh vién
DHQGHN: thanh I&p Trung tdm Nghién clu phat trién
ing dung Hd trg sinh san va Trung tdm Nghién clu
phét trién Ung dung Huyét hoc - Truyén méu - T€ bao
g6c, Trung tdm Bac sigia dinh va Dich vu theo yéu cau;
Thanh 1ap Trung tdam Y khoa dai hoc truc thudc Trudng
DPH Y Dugc; Bé én chuyén Trudng BH Ha Tinh thanh
truong dai hoc thanh vién cia DPHQGHN; Bé an Nang
cao nang lyc giang day va nghién clu khoa hoc trong
moi trudng qudc té déi vdi giang vién, nghién cltu vién
clia DPHQGHN dén ndm 2030; Bé én Thu hut giang vién
qudc té€ dén giang day va nghién ctu tai PHQGHN.

Trong ndm 2024, md hinh tu chd dai hoc ctia PHQGHN
dat dugc mot s6 két qua nhu: Chuyén déi mo hinh va
t6 chiic lai Khoa Cac khoa hoc lién nganh thanh Trudng
Khoa hoc lién nganh & Nghé thuét; Biéu chuyén nguyén
trang Ban Quan ly Dy an Trudng PH Viét Nhat truc thudc
PHQGHN veé truc thubc Van phong DHQGHN va doi tén
thanh Ban Phét trién Dy &n Truong DH Viét Nhét.

PE thuc hién viéc hoan thién t6 chic, bd may theo mo
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hinh "5 trong 1", DHQGHN d4 ti€p tuc hoan thién thu
tuc Thanh 1ap VNUHN-Holdings; md réng pham vi hoat
dong cua Quy Phat trién BHQGHN tir pham vi thanh
phd Ha N&i 1én pham vi toan qudc; hinh thanh cac don
vi hé trg cho céc hoat déng dao tao, nghién citu khoa
hoc nhu: Thanh 14p Vudn uom Khai nghiép D&i mdi
sang tao DPHQGHN tryuc thudc Trung tdm Chuyén giao
Tri thdrc va H6 trd khdi nghiép; Phat trién hé thdng tap
chi khoa hoc doc lap: Tap chi Khoa hoc lién nganh va
Nghé thuat truc thudc Truong Khoa hoc lién nganh va
Nghé thuat, Tap chi Nghién clu gido duc truc thubc
Trudng BH Giao duc, Tap chi Quan tri, An ninh va Céng
nghé truc thudc Trudng Quan tri va Kinh doanh.

Quaén triét thuc hién Nghi quyét 18-NQ/TW, PHQGHN
nhanh chdng trién khai déi mdi, sap xép bd médy tinh
gon, hiéu lyc, hiéu qua. PHQGHN cd ban hoan thanh
viéc sdp xép, kién toan mét s6 daon vi, t6 chic sy
nghiép cong lap truc thubc theo hudng giam dau mai,
giam t6i da cap trung gian; 1a mot thuc thé gan két hitu
cd, vdi quy mo hgp ly. PHQGHN da théng nhat giam tu
35 don vi thanh vién va truc thudc xudng con 25 dau
maoi, vu tién phat trién céc linh vuc cong nghé tién
ti€n, udm tao doanh nghiép khoa hoc céng nghé va hd
trg khdi nghiép; Co quan DHQGHN giam 35 dén 40%
céc ban, phong va 15% bién ché; Trugng DH Ngoai nglf
du kién sdp x€p tinh gon giam 44% dau maéi don vi...
Ngoai ra, PHQGHN sé& tu cht 100% chi thuong xuyén
ti ndm 2026.



Innovating and improving the organizational structure and university autonomy mechanisms

In 2024, VNU continued to innovate and enhance its
organizational  structure and  university autonomy
mechanisms, both at VNU level and across its members
and affiliated entities, constructing an enabling mechanism
to boost revenue from services for VNU and coordinating
resources for its member and affiliated units. The process of
innovation and improvement of VNU's autonomy mechanisms
was implemented through the completion of significant and
influential projects, including: Establishment of VNU Medical
and Pharmaceutical University Hospital - Linh Dam campus;
Developing the Management Board model for VNU Medical and
Pharmaceutical University Hospital; Developing specialized
units within VNU Hospital, namely the Center for Research
and Application Development in Reproductive Assistance,
the Center for Research and Application Development in
Hematology - Transfusion Medicine - Stem Cells, the Center
for Family Doctors and On-Demand Services; Establishment of
the University Medical Center under the University of Medicine
and Pharmacy; The project to transition Ha Tinh University
into a member of VNU; The project to enhance teaching and
research capacity in an international environment for VNU
lecturers and researchers by 2030; The project to attract
international lecturers to teach and conduct research at VNU.

In 2024, operating under an autonomous mechanism,
VNU achieved several milestones, including reorganizing
VNU Project Management Unit into a specialized project
management unit forinvestment projects; The transformation
of VNU School of Interdisciplinary Studies into VNU School of
Interdisciplinary Sciences and Arts; Reassigning the Vietnam
Japan University Project Management Board to VNU Office
of the Presidents and renaming it as the Vietnam Japan

University Project Development Board.

To develope its “5-in-1" model, VNU continued to complete
procedures for establishing VNUHNHoldings; expanding the
scope of VNU Development Fund from Hanoi to nationwide
operations; creating supportive units for training and research
activities including Innovation and Startup Incubator under
VNU Center for Enabling Startups and Knowledge Transfer;
developing an independent system of academic journals
including Journal of Interdisciplinary Sciences and Arts under
VNU School of Interdisciplinary Sciences and Arts, Journal
of Educational Research under VNU University of Education,
Journal of Management, Security, and Technology under VNU
School of Management and Business.

Fully adhering to Resolution 18-NQ/TW, VNU quickly launched
the reform, aiming to streamline its organizational structure,
making it more effective, efficient, and capable of achieving
high performance. VNU has fundamentally completed the
reorganization and consolidation of several affiliated public
service units, adhering to the principles of reducing hierarchical
layers and intermediate levels: VNU agreed to reduce the
number of member and affiliated units from 35 to 25 contact
points, prioritizing the development of advanced technology
fields, fostering science and technology enterprises, and
supporting startups. Specifically, VNU Office and Functional
Departments are expected to reduce from 35% to 40% of
contact points, and 15% of their staff; VNU University of
Languages and International Studies is projected to reduce 44%
of its organizational units. Additionally, VNU plans to achieve
100% autonomy of its regular expenses from 2026.
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