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Néng cao chat lgng cong tac quan tri dai hoc

N&m 2023 - 2024 la nam dau tién BHQGHN ban hanh B khung chi s6 danh gid hiéu qua (KPls) ép dung trong
DHQGHN va giao chi s6 KPIs phl hgp vdi dac thu, ndng Iuc cla tiing dan vi, vira tao diéu kién cho tiing don
vi phat huy thé manh, vira gép phan gia tdng céc chi s6 chung clia PHQGHN, dac biét la cac chi s6 cot 16i dé
hudng t6i dat muc tiéu vao nhdm 500 dai hoc hang dau thé gidi. Viéc phan cap, Gy quyén quan ly theo hudng
giao nhiéu quyén tu chl han, gan véi tu chiu trach nhiém cho don vi thanh vién, don vi truc thudc tiép tuc
dugc thuc hién tét. Chuyén doi s6 tiép tuc duge day manh toan dién trong moi hoat déng ctia DHQGHN.

Ha tang phuc vu Ung dung cong nghé thdng tin, chuyén déi s6 ciia PHQGHN dang dan hoan thién, két néi,
dong bg, tao thanh mang Iudi khép kin. Co'sd dt liéu ciia PHQGHN d& cd sy phat trién, dung lugng dir liéu ngay
cang da dang dé phuc vy cho hoat déng chuyén déi s6, diéu hanh bang dif liéu. PHQGHN da xay dung, van
hanh cac hé thang: tuyén sinh, quan ly dao tao, can bg, khoa hoc cong nghé, quan ly van ban - diéu hanh va
ky s; hé thdng quan ly hoc tap truc tuyén hudng dén méi trudng hoc tép theo mo hinh hoc tap két hgp gitra
hinh thifc truc ti€p va truc tuyén phu hgp vdi Kién tric Pai hoc s6.

Enhancing the quality of university governance

The 2023-2024 academic year marked the first time VNU implemented a framework and assigned KPIs
tailoredtothe characteristicsand capacities of each unit. Thisapproach not only allows each unit toleverage
its strengths but also contributes to improving VNU's overall performance indicators, particularly the core
metrics aimed at achieving the goal of ranking among the world's top 500 universities. Decentralization
and delegation of management authority, granting greater autonomy while ensuring accountability for
member and affiliated units, continue to be effectively implemented. Additionally, comprehensive digital
transformation efforts are being intensified across all activities at VNU.

ThelTinfrastructure supportingdigital transformation at VNU is gradually being completed, integrated, and
synchronized into a closed network. VNU's database has expanded significantly in volume and diversity
to support digital transformation and data-driven management. VNU has developed and implemented
various systems, including those for admissions, academic management, staff management, science
and technology, document management, e-governance, and digital signatures. Additionally, an online
learning management system has been established, aimed at fostering a hybrid learning environment
that combines traditional classroom teaching with online education, aligning with the Digital university
architecture model.
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